
EATONVILLE ELEMENTARY SCHOOL 
NOVEMBER 19, 2008 
 
SECTION 1 – EXECUTIVE SUMMARY 
 
GENERAL  
This report covers the status of the Eatonville Elementary School projects as of November 19, 
2008.   Summary of critical milestones of project schedule is as follows:  
         Date: 

• Substantial Completion of Phase A    3/25/09 
• Substantial Completion of Phase B    11/30/09 
 

CONSTRUCTION 
Weekly construction meetings are being held on Wednesdays at 11:00 a.m.  
 • Construction activities of Phase A are in progress, which include the following:  
    • Interior demolition, including electrical and plumbing; Anticipated completion 11/21/08. 
    • Exterior demolition to begin 11/24/08.  
    • Underground utility work is in progress.  
    • Building pad excavation is expected to begin first week of December.  
 
SECTION 2 – CRITICAL ISSUES 
Critical issues are defined as issues that have had or may likely have an impact on project cost, 
schedule or quality. The following is a list of issues considered critical as of November 19, 2008.   
 •  None  
   
SECTION 3 – SCHEDULE  
The project is on schedule for opening in 2009.  
 
SECTION 4 – COST REPORT  
The project is on budget.  
 
SECTION 5 – CURRENT MONTH ACTIVITES  
.  •  Contractor has begun and will continue to submit project material submittals to Design  
    Team for review and approval.   
 
SECTION 6 – LOOK AHEAD  
Summary of the notable activities planned for the next period.    

•  Anticipate structural fill to be placed and new concrete footing and foundation work to   
    be in progress.   

•  Electrical and plumbing work to also be in progress.  
 


