SECTION 1 — EXECUTIVE SUMMARY.

GENERAL
This report covers the status of the Eatonville Middle School Expansion project as of February 2009

Summary of critical milestones of project schedule is as follows:

Date:

Submit to Town of Eatonville for Building Permit March 13, 2009
D-7 Submittal to OSPI April 2009
Release Bid Documents to Contractors June 2009

Bid Opening June 2009
Award Contract July 15, 2009
Start Construction July 16, 2009
Complete Construction August 2010

DESIGN

Construction documents are approximately 70% complete. OAC met with the State Fire Marshall and
reviewed the access and hydrant locations associated with the site. The design team will submit for permit
on March 13, 2009 at which time OAC will do an unofficial constructability review of the documents.

SECTION 2 — CRITICAL ISSUES
Critical issues are defined as issues that have had or may likely have an impact on project cost, schedule or
quality. The following is a list of issues considered critical as of January 21, 2009:

1. No critical issues at this time.

SECTION 3 — SCHEDULE
There are no impacts to the schedule at this time. The project is on schedule.

SECTION 4 — COST REPORT
This section will be updated once the project is bid and contracted. The contract amount and approved
change orders will be in this section.

SECTION 5 — CONSTRUCTION REPORT/CURRENT MONTH ACTIVITIES
This section will be updated once construction begins

SECTION 6 — LOOK AHEAD
Summary of the notable activities planned for the next period.

SECTION 7 — PHOTOS
This section will be updated once construction starts and will show monthly progress.



